
alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

Republic of the Philippines
CARAGA Region XIII

Province of Surigao del Norte

MUNICIPALITY OF ALEGRIA

Municipal Mayor Rene G. Esma



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

ECONOMIC SECTOR ACCOMPLISHMENT 

1STATE OF LOCAL INCOME AMIDST 
COVID-19 PANDEMIC 



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

Comparative Local Income (FY 2019 - 2021)

Total Local Income is 
Increasing to 6.71%

FY TOTAL (₱)

2021 
(Projected)

118,408,915.72 

2020 110,463,198.98 

2019 99,339,901.18 
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Status of our Internal Revenue Allotment (IRA)
(FY 2019 - 2021)

FY IRA (₱)

2021 84,254,248.00 

2020 78,612,425.00 

2019 70,552,065.00 

IRA is Increasing 
to 6.71%
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Real Property Tax (RPT) Collection 
(FY 2019 - 2021)

RPT Collection is 
decreasing affected 
by pandemic

FY RPT (₱)

2021 167,124.15 

2020 366,316.61 

2019 573,526.12 

Total 1,106,966.88
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Business Permit & Licensing (BPL) Collection
(FY 2019 - 2021)

BPL Collection is 
down trend resulted 
by pandemic

FY BPT (₱)

2021 370,586.57                     

2020 313,853.03  

2019 642,531.84

Total 1,326,971.44
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Other Income Generating Services Collection
are decreasing (FY 2019 - 2021) due to pandemic
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Despite of this, we 
thanked all officials and 

employees who are 
dedicated and productive 

in serving the 
Municipality of Alegria 

amidst pandemic.
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ECONOMIC SECTOR ACCOMPLISHMENT 

AGRICULTURE DEVELOPMENT AND 
MANAGEMENT SERVICES
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Rice Program 

2,500 bags certified 
seeds given to

754 rice farmers
who benefited by rice seed 

distribution (DA RFO 13 
regular program for rice)
January 2019 to December 
2020 (4 cropping season)

₱2,460,800 from DA-13
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Rice Program 

39 bags fertilizers to 
39 farmers

Benefited from Rice 
Resiliency Program I 

(RRP1) under the Plant, 
Plant, Plant program of 
PRRD (January 2020-June 

2020) ₱39,000 from DA-13
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Rice Program 

2,232 bags of 
fertilizers to 754 

farmers
benefited from Rice 

Resiliency Program II 
(RRP2) under the Plant, 
Plant, Plant program of 
PRRD (June-Dec. 2020 (1 

cropping season)
₱2,232,000 from DA-13
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Rice Program 

2,232 bags of fertilizers 
to 754 farmers

benefited from Rice 
Resiliency Program II 

(RRP2) under the Plant, 
Plant, Plant program of 
PRRD (June-Dec. 2020 (1 

cropping season) ₱2,460,800 from DA-13



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

Rice Program 

1,043 bags of certified 
seeds farmers

benefited from Rice 
Resiliency Program II 

(RRP2) under the Plant, 
Plant, Plant program of 
PRRD (June-Dec. 2020 (1 

cropping season) ₱1,668,800  from DA-13
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Rice Program 

623 farmers 
received cash assistance in the 
amount of ₱5,000 per farmer

Rice Farmers Financial 
Assistance (RFFA) assistance 
from DA (September 2019 to 

December 2020)

₱3,115,000  from DA-13
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Rice Program 

600 rice farmers 
benefited from Rice Crop 

Insurance (4 cropping seasons 
covering January 2019 to 

December 2020)

₱7,200,000  from DA-13
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Rice Program

40 kgs. of 
rodenticides 

distributed to 1,600 
farmers

for 4 cropping season 
covering January 2019 to 

December 2020
₱80,000  from DA-13
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Livestock Program

300 heads of
Rhode island red 
chicken dispersed 

(Free Range 
Chicken Dispersal)

₱7,200,000  from DA-13
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Livestock Program

150 heads of 
Itik–Pinas
dispersed in 

Barangay San Juan 
from Provincial 

Veterinary Office 
(PVO) ₱50,000.00  from PVO SDN
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Livestock Program

6,365 
household with 
1kg/household 

Provision of meat 
(hog) to community in 
response to Covid 19 

pandemic under 
Bayanihan Grant ₱ 700,000  from LGU Alegria
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High Value Crop Development Program

12 barangays 
provided with

Assorted Vegetable 
seeds Distribution

₱ 60,000  from LGU Alegria
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High Value Crop Development Program

30 hectares
Subsidized land 

cultivation to farmers 
(Php5,000/hectare)

₱150,000  from LGU Alegria
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High Value Crop Development Program

6,500 household 
1kg/household
benefited from the 

provision of Vegetables 
to community in 

response to Covid-19 
pandemic under 
Bayanihan Grant ₱200,000  from LGU Alegria
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High Value Crop Development Program

15 IPs
of Barangay San 
Juan benefited 

from the provision 
of farm tools to 

IP’s on
January 2020

₱ 50,000  from ATI
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Corn, Organic Agri and Fishery Program

42 corn farmers, 23 IP’s, 
and 20 coco farmers 

benefited from distribution  of 
Cash (₱3,000/farmer) and Food 

(Chicken, Egg and Rice 
amounting to ₱2,000) Subsidy 

for Corn farmers, IP’s and 
Coconut farmers

₱ 425,000 from DA, 
NCIP and PCA
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Corn, Organic Agri and Fishery Program

30 Corn 
Farmers participated 

on the Training on 
Farmers Scientist Training 

Program on Corn 
facilitated by ATI on 

December 2020.
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Corn, Organic Agri and Fishery Program

10 fisherfolks
benefited the assistance 

of fisherfolks on the 
livelihood project through 

Agricultural 
Competitiveness 

Enhancement Fund of 
Landbank ₱800,000 from Landbank
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ECONOMIC SECTOR ACCOMPLISHMENT 

WATER WORKS MANAGEMENT 
SERVICES
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Our Water Works Unit Team Ensures the Right 
Supply of Potable Water
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₱14,544,835.90 Investment on Water Supply 
Improvement in 2020

Water Supply Project Estimated Project Cost 
/Budget Allotted (in ₱)

Source of Fund

• Additional Spring Box 2,000,000.00 KALAHI-PAMANA

• Additional Source 2020 
Improvement of Water System 
Level III

6,098,000.00 DILG fund

• Construction of Cylindrical 
Reservoir with pipeline of 2,627 
mts

6,446,835.90 DILG-Assistance to 
Municipality

14,544,835.90
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₱794,445.15 Income Contributed of Water 

Services to the LGU Local Income

₱242,816.85

2019

₱406,083.30 ₱145,545.00

2020 2021
Jan.-Mar.
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ECONOMIC SECTOR ACCOMPLISHMENT 

CONSTRUCTION SUPPLIES AND 
EQUIPMENT SERVICES
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Our heavy equipment and MCSES staff contributed  
income generation and disaster response operations 
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₱1,352,771.90 Income Contributed of the MCSES 

to the LGU Local Income

1,137,071.90 

21,800.00 

193,900.00 

1,352,771.90
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ECONOMIC SECTOR ACCOMPLISHMENT 

INTEGRATED TRANSPORT 
TERMINAL SERVICES
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Our Integrated Transport Terminal has been 
generating LGU local income
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₱3,265,832.80 Income Contributed of the 

Transport Services to the LGU Local Income
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ECONOMIC SECTOR  ACCOMPLISHMENT 

LGU-ALEGRIA MANPOWER SKILLS AND 
TRAINING CENTER SERVICES
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAININGS AND COMPETENCY ASSESSMENTS (2019)

356 Dump Truck 

Drivers & Excavator 
Operators

were assessed and certified 
on Competency Assessment 
for HEO Rigid On High Way 
Dump Truck NC II & HEO 
Hydraulic Excavator NC II 

which contribute 

₱510,000
to LGU fund in 2019
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAININGS AND COMPETENCY ASSESSMENTS (2019)

50 Out-of-School 

Youths, Repatriated 
OFW, IPs 

trained on Training for HEO 
Rigid On High Way Dump 

Truck NC II (UAQTEA 
Scholars 25 slots) which 

contribute 

₱ 402,740
to LGU fund in 2019
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAININGS AND COMPETENCY ASSESSMENTS (2019)

576 Dump Truck Drivers & 

Excavator Operators
were assessed and certified on Competency 

Assessment for HEO Rigid On High Way Dump 
Truck NC II & HEO Hydraulic Excavator NC II

which contribute

₱971,500 to LGU coffers in 2019
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAININGS AND COMPETENCY ASSESSMENTS (2019)

100 Out-of-School 

Youths, Repatriated 
OFW, IPs 

trained on Training for HEO 
Rigid On High Way Dump 

Truck NC II (UAQTEA 
Scholars 25 slots) which 

contribute 

₱1,050,000 to LGU 

coffers in 2019
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAININGS AND COMPETENCY ASSESSMENTS (2019)

50 Out-of-School 

Youths, Repatriated 
OFW, IPs 

trained on Training for 
DRIVING NC II which 

contribute 

₱258,400 to LGU 

coffers in 2019
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAININGS AND COMPETENCY ASSESSMENTS (2021)

436 Dump Truck 

Drivers & Excavator 
Operators

were assessed and certified 
on Competency Assessment 
for HEO Rigid On High Way 
Dump Truck NC II & HEO 
Hydraulic Excavator NC II

which contribute

₱984,160 to LGU 

coffers in 2021
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₱5,158,149.90 INCOME CONTRIBUTED BY LAMSTAC 
TO THE LGU LOCAL INCOME

1,947,737.20 

2,758,102.70 

452,310.00 

5,158,149.90

 -
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 2,000,000.00

 3,000,000.00

 4,000,000.00

 5,000,000.00

 6,000,000.00
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 (January-March)

Total
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Four (4) MDRRMC and Joint MDRRMC-IATF 
meetings facilitated in 2020

July 07, 2020 November 12, 2020

GULAYAN SA BARANGAY (AGRICULTURAL SITE )

75 Out-of-school Youths in 

Barangay Ferlda
were benefited from GULAYAN SA 
BARANGAY (Agricultural Site) with 
training cum Production for Raising 
Organic Chicken, Produce Organic 
Vegetables and Produce Organic 
Concoctions and Extracts with 

project amount of

₱545,000 from TESDA in 

2021
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

PULONG-PULONG WITH SAN JUAN MAMANWA COMMUNITY
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Four (4) MDRRMC and Joint MDRRMC-IATF 

meetings facilitated in 2020

July 07, 2020 November 12, 2020

TRAINING FOR WALIS TAMBO FOR INDIGENOUS PEOPLE

30 Indigenous Peoples in 

Barangay San Juan
were benefited from the Training from 
Walis Tambo with project amount of

₱545,000 from TESDA in 

2021 result from the TESDA, SDN and 
LGU-Alegria Pulong-Polung with the 

Mamanwa Community
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July 07, 2020 November 12, 2020

TESDA NATIONAL KABALIKAT AWARDEE 2019

LGU Alegria is 
awarded as 

2019 National 
Kabalikat

Awardee in LGU 
Category
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ECONOMIC SECTOR ACCOMPLISHMENT 

TOURISM DEVELOPMENT AND 
MANAGEMENT SERVICES
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TOURISM SITES MAPPING/INVENTORY ACTIVITY

8 Barangays with 
Potential Tourism 
Sites/Destination 

Inventoried 
(Budlingin, San Pedro,  

Camp Eduard, Poblacion, 
Alipao, San Juan, Pongtud, 

Ombong & Ouano)
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CONCRETING THE ROADS – PHASE II OF BARANGAY 
POBLACION - LEADING TO TOURISM SITES

Road Concreting 
to Lake Mainit 
(Barangay Poblacion)
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CONCRETING THE ROADS – PHASE III OF BRGYS 
POBLACION AND ALIPAO - LEADING TO TOURISM SITES

Road Concreting 
to Lake Mainit 

(Barangay Alipao)
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CONCRETING THE ROADS – PHASE II OF BARANGAY ALIPAO - LEADING TO TOURISM SITES
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PLANNING/CONSULTATIVE MEETINGS

Information drive and consultative meetings of the development plan, 
programs and activities of Tourism in Barangay Budlingin especially on  the 

Lumondo Eco-Park Development Project on September 15, 2020
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TOURISM YEAR-ENDER ACTIVITIES - KABIBO SA 
PASKO 2020

Annual Ceremonial Light Up 2020 bring light and entertainments to every 
Alegrianons with the Theme: “Paglaum sa tanan, Pandemya Malampasan”
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TOURISM YEAR-ENDER ACTIVITIES -
KABIBO SA PASKO 2019

ELECTRIC FLOAT PARADE 2019
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KaBiBo Festival Dance Competition 2019 
and “51st Adlaw nan Alegria” Celebration

8 Barangays participated in the Kabibo Dance Festival competition  (Alipao, 
Anahaw, Pongtud, San Juan, San Pedro, Poblacion,  Ouano, Ombong)
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SUPPORT TO THE RELIGIOUS FESTIVAL “BALSA PARADA”

“BALSA PARADA” a religious festivity of San Isidro Labrador Parish with 
Cultural impact to Alegrianons
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PANAGHIUSA FESTIVAL QUEEN 

Alegria joined the Panaghiusa Festival with 2 final candidates and one of 
them was successfully crowned as the Panaghiusa Festival Queen 2019
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KABIBO FESTIVAL HANDBOOK PREPARATION

Official Kabibo Festival Music is approved. The Kabibo Handbook was 
already presented to SB for correction and adoption
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CLEAN-UP DRIVE AT POBLACION

“CLEAN UP DRIVE ACTIVITY @ Boat Landing,
Poblacion, Alegria, Surigao del Norte”
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SOCIAL SECTOR
ACCOMPLISHMENT 

Republic of the Philippines
CARAGA Region XIII

Province of Surigao del Norte

MUNICIPALITY OF ALEGRIA
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SOCIAL SECTOR ACCOMPLISHMENT 

HEALTH DEVELOPMENT AND 
MANAGEMENT SERVICES



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

Turn-over and Blessing of BHS San Juan
(August 7, 2019)

₱2.5 
MILLION 

Phase I completed

To improve health 
services through a 
comfortable and 
accessible health 

facility
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TRANSMISSION ASSESSMENT SURVEY (TAS)

182
students 

Grade 1 & 2 of Alipao and 
San Pedro Elem. School 
undergone TAS with no 

children noted to be 
positive for Filariasis (for 
Filariasis free province)
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SWEETHEARTS CLUB LAUNCHING (9/12 BARANGAYS) 
FOR HTN AND DM

360 HYPERTENSIVE 

AND DIABETIC 
CLIENTS 

Catered with BP Monitoring, Flu 
vaccination, Lectures, Blood 

Sugar Monitoring, Eye Screening
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BLOOD LETTING

244
DONORS

on 2019

To increase blood donation rate in 
the municipality annually

97
DONORS
MAY 12,2021

137
DONORS
SEPT 14, 2021

2019

2020
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HEALTH EQUITY TO 
INDIGENOUS PEOPLE

120 IPs 
Benefited from the Community-
based Outreach Program among 

IP’s of Barangay San Juan 
together with PHO-SDN
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SNAIL SITE MAPPING

 9 barangays 
surveyed with snail 
site mapping last 

October 29-30, 2019

 To be able to know the 
schistosomiasis infected 

snail prevalence
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POLIO OUTBREAK RESPONSE IMMUNIZATION 

Polio Outbreak Response 
Immunization bivalent 

Round 1 (House-to-House, 
fixed post together with 

WHO) to 

12 Barangays 
Immunizing 0-59 

months children on 
November 2019 to January 

2020
and July 2020
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FAMILY PLANNING 
CONGRESS

100 women 
attended the  Family 
Planning Congress to 
decrease the rate of 

unmet needs
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120 Senior High 
School Students 

participated the HIV and 
AIDS Symposium and 
Adolescent Summit on 

March 5, 2020

HIV AIDS SYMPOSIUM & 
ADOLESCENT SUMMIT
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BARANGAY HEALTH WORKER  ACADEMY REFRESHER 
COURSE TRAINING

130 BHWs
Undergo basic training on Barangay 
Health Worker Academy Refresher 

Course Training on March 11-12, 2020 
to provide basic, safe, and effective 

health care services to the community 
people, and render primary care 

services in the community.
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MASS DRUG ADMINISTRATION OF FILARIASIS

11,539 person 
age 2 years old 

and above
Treated during 

Mass Drug 
Administration of 

Filariasis
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9 BARANGAYS
UNDERGONE MASS 

DRUG 
ADMINISTRATION ON 

SCHISTOSOMIASIS

SCHISTOSOMIASIS 
MASS TREATMENT
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12 Barangays
Undergone Polio 

Outbreak Response 
Immunization

November 2019
January 2020 and July 

2020

POLIO OUTBREAK 
RESPONSE IMMUNIZATION
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ZERO OPEN 
DEFACATION

5 BARANGAYS 

ARE ZERO OPEN 
DEFECATION 

(ALIPAO, GAMUTON, 
ANAHAW, BUDLINGIN, 

OUANO)
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OPLAN UNDAS AND GSP MEDICAL CAMP

 Oplan Undas
2019

 GSP 34th

Provincial Camp 
Medical Team 4 
days last 
Nov.14-17, 2019
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 BOUNDARY 
CHECKPOINT
To assess travellers 
coming from 
outside the border 
of Surigao del 
Norte.

BOUNDARY 
CHECKPOINT
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MEASLES RUBELLA SUPPLEMENTAL IMMUNIZATION 
ACTIVITIES LAST OCTOBER 26- NOVEMBER 25, 2020. 
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▪ 9-14 year old female given of 
HPV Vaccine 

▪ This vaccine can prevent most 
cases of cervical cancer if given 
before girl or woman is exposed 
to the virus.

HUMAN PAPILLOMA VIRUS VACCINATION
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DRUG SURRENDERS 
ASSESSEMENT

 CONDUCTED 
DRUG 
SURRENDERS 
ASSESSMENT 
ON DECEMBER 
2020
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IEC ON COVID-19 
VACCINATION

▪ INFORMATION 
EDUCATION 
CAMPAIGN ABOUT 
COVID 19 
VACCINES
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IEC ON VACINATION

 MASTERLISTING AND 
INFORMATION 
EDUCATION CAMPAIGN  
TO SENIOR CITIZEN AND 
COMORBID. 
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COVID-19 
VACCINATION

1,308 PERSON 
VACCINATED

FRONTLINERS AND SENIOR 
CITIZEN WERE VACCINATED 

OF SINOVAC AND 
ASTRAZENICA VACCINES
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COVID-19 
VACCINATION

553
Total Number of Fully 
Vaccinated as of July 

12, 2021 
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SOCIAL SECTOR ACCOMPLISHMENT 

SOCIAL WELFARE AND 
DEVELOPMENT SERVICES
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A.FOOD ASSISTANCE PROGRAM FOR 90 YEARS OLD 
AND ABOVE (2019)

12 Elderly Persons 

(2019)

Provide financial assistance 
amounting to ₱500.00 per 
quarter for the registered 

Elderly Person ages 90 years 
old and above

₱72,000 from LGU
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A.FOOD ASSISTANCE PROGRAM FOR 90 YEARS OLD 
AND ABOVE (2020)

14 Elderly Persons 

(2020)
1

Provide financial assistance 
amounting to ₱500.00 per 
quarter for the registered 

Elderly Person ages 90 years 
old and above

₱84,000 from LGU
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B. SOCIAL PENSION PROGRAM FOR ELDERLY (2019)

920 Elderly Persons 

(2019)

Provision of financial 
compensation to indigent 

elderly

₱5,520,000 from DSWD



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

B. SOCIAL PENSION PROGRAM FOR ELDERLY (2020)

981 Elderly Persons 

(2020)

Provision of financial 
compensation to indigent 

elderly

₱5,886,000 from DSWD
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C.SUPPLEMENTAL FEEDING PROGRAM (2019)

342 Pre-school 

children ( 2019)
1

Provision of goods used for 
Supplemental feeding within 

120 days for the registered pre-
school children in Child 
Development Center

₱615,600. from DSWD
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C.SUPPLEMENTAL FEEDING PROGRAM (2020)

385 Pre-school 

children (2020)

Provision of goods used for 
Supplemental feeding within 
120 days for the registered 
pre-school children in Child 

Development Center ₱693,000. from DSWD
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D. Social Amelioration Program (2020)

2,033 Solo Parent, 

Senior Citizen, IPs, 
Other Needy Adult 
from 12 barangays

1

Provision of financial 
assistance for the families 
who are in crisis/ affected 

during the pandemic ₱10,165,000. from DSWD
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E. AID FOR INDIVIDUALS IN CRISIS SITUATION 
(AICS) 2019

158 Solo Parent, 

Senior Citizen, IPs, 
Other Needy Adult 

from 12 barangays in 
2019

Extend financial assistance 
for individuals who are in 

crisis situation
₱400,000.00. from LGU
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E. AID FOR INDIVIDUALS IN CRISIS SITUATION 
(AICS) 2020

178 Solo Parent, 

Senior Citizen, IPs, 
Other Needy Adult 

from 12 barangays in 
2020

1

Extend financial assistance 
for individuals who are in 

crisis situation
₱ 504,404. from LGU
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E. AID FOR INDIVIDUALS IN CRISIS SITUATION 
(AICS) 2020

467 Solo Parent, 

Senior Citizen, IPs, 
Other Needy Adult 

from 12 barangays in 
2020

1

Extend financial assistance 
for individuals who are in 

crisis situation ₱140,100. from DSWD
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F. RISK RESILIENCY PROGRAM – CLIMATE CHANGE 
ADAPTATION AND MITIGATION (RRP-CCAM)

1,500 beneficiaries 

Solo Parent, IPs, Other 
Needy Adult from 12 
barangays in 2020

1

Cash for work that will be 
performed by the identified 

beneficiaries
₱3,600,000. from DSWD
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G.KALAHI CIDSS PAMANA IP CDD (2019)

Construction of 
Ombong Tribal 

Center 1

To benefit our Indigenous 
Peoples (IPs) of Barangay 

Ombong

₱2,320,000. 
from DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2019)

Construction of San 
Juan Tribal Center 1

To benefit our Indigenous 
Peoples (IPs) of Barangay 

San Juan

₱2,320,000. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2019)

Construction of 
Child Development 

Center 1

1

To benefit our children of 
Barangay Camp Edward

₱2,840,000. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2019)

Construction of 
Slope Protection 1

1

To benefit our upland farmers 
of Barangay Budlingin

₱2,270,000. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2020)

5 barangays engaged 
in CASH FOR WORK1

1

To benefit our indigent people 
of Barangay Budlingin, San 

Juan, Ferlda, Camp Eduard, & 
Ombong

₱3,085,474. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2020)

Cash for Work in 
Budlingin

1

To benefit our indigent local 
residents of Barangay 

Budlingin

₱527,401.00. 
from DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2020)

Cash for Work in 
Camp Edward1

1

To benefit our indigent local 
residents of Barangay Camp 

Edward

₱ 418,976. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2020)

Cash for Work in 
Ombong1

1

To benefit our indigent local 
residents of Barangay 

Ombong

₱ 760,795. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2020)

Cash for Work in 
San Juan1

1

To benefit our indigent local 
residents of Barangay San 

Juan

₱1,215,945. from 
DSWD & LGU
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G.KALAHI CIDSS PAMANA IP CDD (2020)

Cash for Work in 
Ferlda1

1

To benefit our indigent local 
residents of Barangay Ferlda

₱162,357. from 
DSWD & LGU
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H.Early Childhood Care and Development Program

7 Child Development 
Workers

Poblacion, Gamuton, San 
Juan, Pongtud, Ouano, San 

Pedro Rose, San Pedro Santan
1

Accreditation of Child Development 
Worker for a quality and efficient 
delivery of ECCD programs inside 

the Child Development Center
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I. RELIEF DISTRIBUTION TO 12 BARANGAYS
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SOCIAL SECTOR ACCOMPLISHMENT 

1

CIVIL REGISTRY SERVICES
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Registered Live Birth Certificate 

2019 2020 2021
January to May

164 39 51
Male
82

Female
82

Female
18

Male
21

Male
32

Female
19
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Registered Death Certificate 

2019

2020
Jan.-May    

2021

Male
25

Male
19

Male
41

Female
11

Female
32

Female
33 58

30
73
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Application for Marriage License

20202019 2021
January-May
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Couples
Couples

Couples

Registered Marriage Certificate 
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58

02

07
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Affidavit to 
Use the  
Surname

Affidavit of 
Paternity

Affidavit of 
Legitimation

2019 2021
(January-May)

2020
Affidavit to 

Use the  
Surname

Affidavit to 
Use the  
Surname

73

12

04 02

0

0

2119

06

Affidavit of 
Paternity

Affidavit of 
Paternity

Affidavit of 
Legitimation

Affidavit of 
Legitimation
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ELECTRONIC ENDORSEMENT

2019 2020 2021
(Jan-May)

21

01

8

08

02

02

02

04

03
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2019 2020
Jan-May 

2021

32

10

1406

1833

03

21 09
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Solemnized by:

09
Couples

48
Couples

10
Couples

2019 2020 2021
(January-May)

Wedding Ceremony
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1.Kasalan Nang Bayan-March 27, 2019 
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2. Information Drive on Civil Registration 
and Vital Statistics 
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3. Mobile Civil Registration
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Mobile Civil Registration
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Free Civil Registration
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SOCIAL SECTOR  ACCOMPLISHMENT 

DISASTER RISK REDUCTION AND 
MANAGEMENT SERVICES
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Installation of quarantine facility/ barangay isolation units 
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Rekorida to urban barangays about COVID-19.
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Acquisition and installation of water level gauges 
from PDRRMO to Seven (7) Barangays

Seven (7) barangays (Ombong, Julio Ouano, Anahaw, San Pedro, Alipao, San Juan, 

Pongtud) last Dec. 2020
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Turn-over the 3 manual EWS bells and 3manual rain gauges 
to Ombong, Julio Ouano, and Anahaw on July 22, 2020
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ROAD CLEARING OPERATIONS

Facilitated the road 
clearing operation 
due to flood debris  

in Barangay 
Pongtud as the 

result of TD Vicky 
last Dec. 19, 2020.
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Acquired one unit of early warning system siren from DOST 
Caraga last January 25, 2021.
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Quick Response duty on February 21, 2021 due to TS Auring.
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MOA signing with Local Supplier of Essential Goods 
Needed at times of Disaster
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Received 10 units of Emergency 
Tents on May 06, 2021
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The 10 units of Emergency Tents will 

be set up to provide temporary shelter 

to evacuees during disaster 
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SOCIAL SECTOR ACCOMPLISHMENT 

EDUCATION DEVELOPMENT AND 
MANAGEMENT SERVICES
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₱372, 816. from 2020 SEF budget for Construction of  
Handwashing Facility with canopy to all schools

Alegria Central ES
Pongtud ES
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₱372, 816. from 2020 SEF budget for Construction of  
Handwashing Facility with canopy to all schools

Alegria Stand Alone SHS Alegria National HS
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₱204,000.00 for purchase of school supplies for Self Learning 
Modules printing from SEF budget S.Y. 2020-2021

Alegria District received 1 unit RISO 
machine for SLM Printing from SEF 2021
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₱45,000.00 from SEF during BE 2020 for Alegria National High 
School Installation of the Pressurized Water Tank 
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₱40,000.00 from 2020 SEF budget for Construction Alegria Stand 
Alone Senior High School Main Gate Entrance
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SOCIAL SECTOR ACCOMPLISHMENT 

PEACE AND ORDER & SECURITY 
PROGRAMS AND SERVICES
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Peac

Welcoming and Awarding Financial Assistance and Food Packs 
to a rebel surrenderee in partnership with the 901st Brigade 
led by Brigadier General George L. Banzon, Jr. on March 15, 
2021  
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₱100 million Support to the Barangay Development Program 

(SBDP) from DILG to 5 Barangays with 12 projects

NO BARANGAYS NUMBER & TYPE OF PROJECTS ESTIMATED COST 

1 ALIPAO 3 WATER & SANITATION, LOCAL ROAD, & SCHOOL BUILDING 20,000,000.00

2 BUDLINGIN 2 HEALTH STATION  & LOCAL ROAD 20,000,000.00

3 FERLDA 2 HEALTH STATION  & LOCAL ROAD 20,000,000.00

4 PONGTUD 2 WATER & SANITATION  & LOCAL ROAD 20,000,000.00

5 SAN JUAN 3 LOCAL ROAD, WATER & SANITATION, & ELECTRIFICATION 20,000,000.00

12 PROJECTS with a Total Amount of 100,000,000.00
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Support to the Barangay Development Program (SBDP) from 
DILG to with ₱20million each

NO PROJECT TITLE PROJECT CATEGORY ESTIMATED COST 

BARANGAY ALIPAO

1 Improvement of Potable Water System WATER & SANITATION 7,000,000.00 

2 Construction of Farm to Market Road in Brgy. Alipao LOCAL ROAD 10,600,000.00

3 Construction of One-Storey School Building in Brgy. 
Alipao

SCHOOL BUILDING 2,400,000.00

Total 20,000,000.00
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Support to the Barangay Development Program 
(SBDP) from DILG to with ₱20million each

NO PROJECT TITLE PROJECT CATEGORY ESTIMATED COST 

BARANGAY BUDLINGIN

1 Improvement of Brgy. Health Center HEALTH STATION 1,800,000.00 

2 Upgrading of Farm to Market Road from Lomondo
Falls to Puting Bato

LOCAL ROAD 18,200,000.00 

Total 20,000,000.00 
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Support to the Barangay Development Program 
(SBDP) from DILG to with ₱20million each

NO PROJECT TITLE PROJECT CATEGORY ESTIMATED COST 

BARANGAY FERLDA

1 Construction of Farm to Market Road in Brgy. Ferlda LOCAL ROAD 17,500,000.00 

2 Construction of Brgy. Health Center HEALTH STATION 2,500,000.00 

Total 20,000,000.00 
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Support to the Barangay Development Program 
(SBDP) from DILG to with ₱20million each

NO PROJECT TITLE PROJECT CATEGORY ESTIMATED COST 

BARANGAY PONGTUD 

1 Improvement of Potable Water System WATER & SANITATION 7,000,000.00 

2 Concreting of 900 meters Farm to Market Road in 
Purok 7

LOCAL ROAD 13,000,000.00 

Total 20,000,000.00 
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Support to the Barangay Development Program 
(SBDP) from DILG to with ₱20million each

NO PROJECT TITLE PROJECT CATEGORY ESTIMATED COST 

BARANGAY SAN JUAN 

1 Upgrading of Farm to Market Road LOCAL ROAD 15,000,000.00 

2 Improvement of Potable Water System WATER & SANITATION 3,000,000.00 

3 Installation of Solar Street Lights ELECTRIFICATION 2,000,000.00 

Total 20,000,000.00 
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SOCIAL SECTOR ACCOMPLISHMENT 

1

POLICE PUBLIC SAFETY SERVICES
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CRIME CLEARANCE AND SOLUTION EFFICIENCY
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NUMBER OF CLIENTS SERVED WITH POLICE CLEARANCE 
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NUMBER OF EXTRACT BLOTTER SERVED 
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SOCIAL SECTOR ACCOMPLISHMENT 

1

FIRE PROTECTION SERVICES
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OUR BUREAU OF FIRE PROTECTION

1

FIRE PROTECTION SERVICES

READY TO SERVE FOR FIRE PROTECTION, DISASTER RESPONSE
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Assistance to Surigao del Norte Provincial Covid19 Control Point 
/ Checkpoint, Alegria, Surigao del  Norte
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ASSIST IN THE CONDUCT OF REGULAR OFFICE DISINFECTION



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

CONDUCTED RESCUE AND RETRIEVAL OPERATIONS
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FIRE SAFETY INSPECTION TO BUSINESS ESTABLISHMENTS AND 
PUBLIC BUILDINGS
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MONITORING LANDSLIDE AND FLOOD PRONE AREAS DURING 
WEATHER DISTURBANCES 
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FIRE RESCUE OPERATIONS
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Republic of the Philippines
CARAGA Region XIII

Province of Surigao del Norte

MUNICIPALITY OF ALEGRIA

ENVIRONMENT SECTOR
ACCOMPLISHMENT 
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ENVIRONMENT SECTOR ACCOMPLISHMENT 

A. ECOLOGICAL SOLID WASTE 
MANAGEMENT
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1. Procurement of Diversion Machine

5 Units of diversion 
machines

3rd Quarter 2021
₱1.3M from DILG

Plastic Shredder Machine; Plastic 
Shredder Machine; Plastic baling 

machine;  Bottle Crusher 
Machine; Can and Metal Baling 

Machine
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1. Procurement of Diversion Machine

Plastic Extruder 
Machine 

Plastic Shredder 
Machine

Plastic Baling 
Machine
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1. Procurement of Diversion Machine

Bottle Crusher 
Machine

Can and Metal 
Baling Machine
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1. Procurement of Diversion Machine

Plastic Extruder 
Machine – Melts 

plastics and mold it 
to form customized 

products like 
footpath blocks and 

flower vase
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1. Procurement of Diversion Machine

Plastic Shredder 
Machine –

pulverizes single use 
plastics and mineral 

water bottle as 
ingredient or 

material for bricks 
and material for the 

extruder
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1. Procurement of Diversion Machine

Plastic baling 
machine – this 

machine presses 
plastic bottles to 

form blocks 
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1. Procurement of Diversion Machine

Bottle Crusher 
Machine – this 

minces bottles and 
glasses into sand 

like powder used in 
hollow block making
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1. Procurement of Diversion Machine

Can and Metal 
Baling Machine – it 
presses metal and 

cans to form blocks
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2. Construction of MRF

1 Unit MRF
(3rd Quarter 

2021)
₱2.9 M from 

DILG

Construction of Material 
Recovery Facility (MRF) is 

under construction
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3. Reengineering of Landfill Pit

2 Units Landfill Pit
(3rd Quarter 2021)
Included in ₱2.9M 

from DILG
(ongoing)

Construction of Septic 
Vault inside the Sanitary 

Landfill PERSPECTIVE ONGOING CONSTRUCTION
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4. Purchase of Dump Truck

1 Unit Dump Truck
(3rd Quarter 2020)

₱2M from DILG

Garbage Collection Vehicle 
– used for continued 

collection of solid wastes 
from Barangay MRFs and 

market
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5. Maintenance of Landfill Site

1.2 hectares of which 
0.50 has planted to 
flowers (whole year 

round) 
₱40,000 from SSCT/ 

LGU GF

Beautification of Landfill site 
with various flowers is 

considered attraction area
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5. Maintenance of Landfill Site
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ENVIRONMENT SECTOR ACCOMPLISHMENT 

B. LAKE MANAGEMENT
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1. Lake Easement and Wildlife Habitat along Lake 
Mainit Shoreline

Identification / 
Delineation of 
Lake Easement 

and Wildlife 
Habitat along 
Lake Mainit 
Shoreline

(2021 to 2022)
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ENVIRONMENT SECTOR ACCOMPLISHMENT 

C. UPLAND DEVELOPMENT
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1. Upland Rehabilitation

200 tree 
seedlings 
planted

(1st Quarter 
2021)

Barangays 
Ombong and 

Budlingin
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Republic of the Philippines
CARAGA Region XIII

Province of Surigao del Norte

MUNICIPALITY OF ALEGRIA

INFRASTRUCTURE SECTOR
ACCOMPLISHMENT 
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CONSTRUCTION OF ROAD FROM EFREN TO CENIZA 
STREET 

AMOUNT: 

₱4,999,596.80

LOCATION: 
BARANGAY 
POBLACION, ALEGRIA 
SDN

STATUS:
COMPLETED ON 2020
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CONCRETING OF ROAD IN BARANGAY POBLACION

AMOUNT: 

₱9,995,926.90

LOCATION: 
BARANGAY POBLACION, 
ALEGRIA SDN

STATUS:
COMPLETED ON 2020
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CONSTRUCTION OF MUNICIPAL LIVELIHOOD 
CENTER PHASE 5

AMOUNT: 

₱ 3,500,000.00

LOCATION: 
BARANGAY GAMUTON, 
ALEGRIA SDN

STATUS:
ON-GOING
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CONSTRUCTION OF MUNICIPAL LIVELIHOOD 
CENTER PHASE 5

AMOUNT: 

₱19,999,377.45

LOCATION: 
BARANGAY JULIO 
OUANO, ALEGRIA SDN

STATUS:
ON-GOING
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IMPROVEMENT OF WATER SYSTEM LEVEL 3

AMOUNT: 

₱ 6,092,900.34

LOCATION: 
BARANGAY BUDLINGIN, 
ALEGRIA SDN

STATUS:
COMPLETED 2021
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CONSTRUCTION OF ECO- SOLID WASTE 
MANAGEMENT

AMOUNT: 

₱2,000,000.00

LOCATION: 
BARANGAY JULIO 
OUANO, ALEGRIA SDN

STATUS:
ONGOING

PROJECT PERSPECTIVE



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

IMPROVEMENT OF LAMSTAC BUILDING

AMOUNT: 

₱1,500,000.00

LOCATION: 
BARANGAY GAMUTON, 
ALEGRIA SDN

STATUS:
ONGOING
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CONSTRUCTION OF 2 STOREYS (6-CLR) SCHOOL 
BUILDING

LOCATION: 
BARANGAY OMBONG, 
ALEGRIA SDN

STATUS:
COMPLETED 2021
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CONSTRUCTION OF FARM TO MARKET ROAD 
(ALIPAO)

LOCATION: 
BARANGAY ALIPAO, 
ALEGRIA SDN

STATUS:
ONGOING
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CONSTRUCTION OF FARM TO MARKET ROAD 
(POBLACION)

LOCATION: 
BARANGAY POBLACION, 
ALEGRIA SDN

STATUS:
ONGOING
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BRIDGE CONSTRUCTION

LOCATION: 
BARANGAY BUDLINGIN, 
ALEGRIA SDN

STATUS: 
ONGOING
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DON FRANCICO “KIKOY” BAGOL SPORTS COMPLEX

LOCATION: 
BARANGAY GAMUTON, 
ALEGRIA SDN
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FLOOD CONTROL

LOCATION: 
BARANGAY OMBONG, 
ALEGRIA SDN
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OMBONG FLOOD CONTROL PROJECT
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TRAVELERS LOUNGE

LOCATION: 
BARANGAY JULIO 
OUANO, ALEGRIA SDN
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CONSTRUNCTION OF DRRM Operations Center

LOCATION: 
BARANGAY 
GAMUTON, 
ALEGRIA SDN

STATUS:
ONGOING
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Republic of the Philippines
CARAGA Region XIII

Province of Surigao del Norte

MUNICIPALITY OF ALEGRIA

INSTITUTIONAL SECTOR
ACCOMPLISHMENT 
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INSTITUTIONAL SECTOR  ACCOMPLISHMENT 

LOCAL SANGGUNIANG
LEGISLATIVE SERVICES
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Our Sangguniang Bayan contributed legislation and 
campaign to combat COVID-19 by approving ordinances 

regarding health protocols
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SANGGUNIANG BAYAN RESOLUTIONS (2019-2021)

2019

130
Resolutions

2020

122
Resolutions

2021
(January-May)

70
Resolutions
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SANGGUNIANG BAYAN RESOLUTIONS (2019-2021)
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Local Governnance Social Services Economic Health & Envi Peace & Order Agriculture Infra Total

2019 2020 2021

Local Governance ► 185

Social Services ► 21

Economic ► 8

Health & Environment ► 33

Peace & Order ► 2

Agriculture ► 20

Infra ► 53

Total ► 322
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MUNICIPAL ORDINANCE ENACTED (2019-2021)

2019

16
Ordinances

2020

18
Ordinances

2021
(January-May 2021)

2
Ordinances
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MUNICIPAL ORDINANCE ENANCTED (2019-2021)

1

6

3

2

3

1

0

16

5

1

3

6

3

0 0

18

1

0 0 0 0

1

0

2

0

2

4

6

8

10

12

14

16

18

20

Local Governance Social Services Economic Health & Envi Peace & Order Agriculture Infra Total

2019 2020 2021

Local Governance ► 7

Social Services ► 7

Economic ► 6

Health & Environment ► 8

Peace & Order ► 6

Agriculture ► 2

Infra ► 0

Total ► 36
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The Sangguniang Bayan has been conducting the data 
banking of Local Officials since the creation of the 

Municipality and its Barangays
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INSTITUTIONAL SECTOR  ACCOMPLISHMENT 

HUMAN RESOURCES AND 
MANAGEMENT SERVICES
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1ST LGU FAMILY DAY AND TEAM BUILDING ACTIVITY

June 21-23, 2019 at Balite Resort, San Francisco, Surigao del Norte.

245 Job Orders 
employees (Males 98, Females 

147), 48 Permanent 
employees (Males 16, Females 

32), 2 Coterminous 
employees (Male 1, 

Female 1), 4 Casuals 
(Males 2, Females 2), and 12 
Elective Officials (Males 

7, Females 5)
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FINALIZATION WORKSHOP ON HRMD PLAN 2018-2021 

September 5-7, 2019 at Day-Asan Resort, Surigao City
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Program on Rewards Awards and Incentives for Service 
Excellent (PRAISE) 

Program on Rewards Awards and Incentives for Service Excellent (PRAISE) committee 
awarded the best working mothers and faithful wives in the agency of LGU-Alegria, 

Surigao del Norte on the 29th day of March 2021.
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INSTITUTIONAL SECTOR  ACCOMPLISHMENT 

1

PLANNING AND 
DEVELOPMENT SERVICES
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FORMULATION OF BARANGAY DEVELOPMENT PLANS 
(2020-2024)

12 
BARANGAYS 
HAVE ALREADY 

BARANGAY 
DEVELOPMENT 
PLANS WITH 

SUPPORT FROM 
DILG
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FORMULATION OF LOCAL DISASTER RISK 
REDUCTION & MANAGEMENT PLAN (2020-2026)

A 6-year LDRRM Plan 
was approved by the 
Local Sanggunian and 
reviewed and certified 
by the Office of Civil 

Defense (OCD) 
Caraga as to 

compliance and 
alignment with 

RDRRMP
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FORMULATION OF WATER SUPPLY, SANITATION & 
SEWERAGE SECTOR MASTER PLAN (2020-2030)

The Municipal Water Supply, 
Sewerage and Sanitation Sector 
Master Plan (MW4SMP) aims to 

facilitate the ultimate improvement 
of water supply, sewerage and 
sanitation and hygienic facilities 

while enjoying life in a healthy and 
clean environment throughout the 

entire municipality by 2030 .
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5 Barangay Disaster Risk Reduction and Management 

Plans of San Juan, Alipao, Camp Eduard, Budlingin

and Pongtud with assistance from Red Cross

FORMULATION OF BARANGAY DISASTER RISK 
REDUCTION AND MANAGEMENT PLAN (2019-2022)

5 BARANGAYS (PONGTUD, SAN JUAN, ALIPAO, BUDLINGIN AND CAMP 

EDUARD) WITH SUPPORT FROM PHIPPINE RED CROSS
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INSTITUTIONAL SECTOR  ACCOMPLISHMENT 

DISASTER RISK REDUCTION AND 
MANAGEMENT SERVICES
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Four (4) MDRRMC and Joint MDRRMC-IATF meetings facilitated in 2020

July 07, 2020 November 12, 2020

FOUR MDRRMC & JOINT MDRRMC-IATF MEETINGS (2020)
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April 21, 2021 February 19, 2021 

FOUR MDRRMC & JOINT MDRRMC-IATF MEETINGS (2021)
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2021
(January – May)

6
MDRRMC

Resolutions

MDRRMC RESOLUTIONS

2020
(January – December)

7
MDRRMC

Resolutions
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Facilitated with the PDRRMO Early Warning System brief 

orientation last July 09, 2020.
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Quality Assurance System of BDRRM Plans of five (5) 
barangays

Five (5) barangays (Alipao, San Juan, Pongtud, Budlingin, & Camp Eduard) on August 13, 2020
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Two-day session webinar on Public Service Continuity Plan (PSCP) with 
heads of offices on September 3-4, 2020
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Joined the Earthquake Drill in new normal setting
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MOA signing with Local Supplier of Essential Goods Needed at times 

of Disaster
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Alegria is a 

Pioneering Batch 

of Participants 

nationwide of the 

Ready to Rebuild 

DRR Training 

Program by World 

Bank and NDRRMC.
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Alegria is rated 

as Fully 

Compliant 

LGU on the 

22nd Gawad

Kalasag Seal
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Republic of the Philippines
CARAGA Region XIII

Province of Surigao del Norte

MUNICIPALITY OF ALEGRIA
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Construction of Legislative Building
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Completion of the Commercial Center Building



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

Completion of DRRM Operations Center
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Improvement of LAMSTAC Services

Purchase of vehicles to 
be used for the technical 
assessment!



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

Promotion and Development of Cacao 
Production

Josafat Biong Brgy. Ombong Productive stage
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Promotion and Development of Cacao 
Production
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Promotion and Development of Cacao 
Production

Lourdes Sunico Brgy Ombong Bearing stage
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Hog and Chicken Production

Lourdes Sunico Brgy Ombong Bearing stage
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Tamboo Broom Promotion and Production

Lourdes Sunico Brgy Ombong Bearing stage
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Abaca and Coffee Product Promotion 
and Production

Barangay Ferlda
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Abaca and Coffee Product Promotion 
and Production

Barangay Ferlda
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Economic Enterprises Promotion 
and Development of Private Businesses
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Economic Enterprises Promotion 
and Development of Private Businesses
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Construction of Lumondo Hanging Bridge
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Local Tourism Promotion

Ferlda, Camp Edward, Budlingin, 
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Local Tourism Promotion

Ferlda Cave
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Local Tourism Promotion

Lakeshore barangay tourism in 
Pongtud, San Juan, Alipao, San 
Pedro and Poblacion



alegriasurigao.wordpress.com LGU Alegria, Surigao Del NorteMunicipality of Alegria, Surigao del Norte
SOMA 2021

State of the Municipal Address

Promotion and Improvement of our Local Tourism

Mountain biking sports 
promotion.

Mountain biking 
sports promotion.
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Promotion and Improvement of our Local Tourism

Mountain biking sports 
promotion.
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Mountain biking sports 
promotion.

Promotion and Improvement of our Local Tourism
Atong ipaukyab ang atong turismo og ekonomiya
lujo niining panahon sa pandemya!  
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Mountain biking sports 
promotion.

Promotion and Improvement of our Local Tourism

Ipadajun ang kabibo, wealth 
and progress sa Alegria!


